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PCB Fab & PCBA Incoming Inspection Kit
Bare-board and PCBA receiving checklists, fab document requirements, bow/twist calculator and
accept/reject log.

What's inside

File What it is / how to use it

01_PCB_Incoming_Inspection_Workbook.xlsx Receiving log with accept/reject, bow and twist calculator and document checklist.

02_Incoming_Inspection_Procedure.docx Procedure.

03_Reject_Tag_and_SCAR_Request.docx Reject record and corrective action request.

Templates, not regulatory advice. Public information (e.g., IPC/JEDEC document numbers, customer and industry requirements) is
referenced by number only, with sources named. IPC, JEDEC and ESDA standards are copyrighted; this kit paraphrases and cites
clause numbers only, so buy the standards from their publishers. Confirm current requirements with your customers and use
qualified support for compliance decisions.

IPC and JEDEC standards are copyrighted. This kit does not reproduce floor-life tables, bake tables or acceptance criteria: you
enter limits from the moisture barrier bag label, the paste or component datasheet, or your licensed copy. Not affiliated with IPC or
JEDEC.

About the author
Built by Matt Norman, US Navy veteran and former SpaceX Falcon 9 quality inspector and QA supervisor. (Not affiliated with
or endorsed by SpaceX.) Norman Quality Tools is Veteran-Owned & Operated. Contains no SpaceX, government, or
customer proprietary information; all example data is made up.

License
One company license: use and edit at all sites of the purchasing company. Do not resell or redistribute. Works with Word/Excel 2016+, Microsoft 365,
LibreOffice; no macros. Norman Quality Tools (Veteran-Owned & Operated), 600 W Santa Ana Blvd, Ste 114-A3064, Santa Ana, CA 92701. Support:
normanqualitytools.com/support.html

PCB Fab & PCBA Incoming Inspection Kit v1, Rev A (2026-10). Independent guidance. Not affiliated with or endorsed by IPC, JEDEC, the ESD Association, any OEM, ASQ, SAE
International, IAQG, ISO, or any current or former employer of the author. Standard clause numbers are for navigation only; buy standards from their publishers. Not legal
advice; does not guarantee certification or approval. Templates, not regulatory advice. © 2026 Norman Quality Tools. All rights reserved. Licensed for use within the
purchasing company; do not resell or redistribute.
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PCB & PCBA Incoming Inspection Procedure
PCB Fab & PCBA Incoming Inspection Kit  -  Document 02  -  Rev A (2026-10)

1. Purpose and scope
Verify bare boards and assembled boards before they enter stock at [Company] (IPC-6012, IPC-A-600, IPC-A-610, J-STD-003, 
IPC-4552, ANSI/ASQ Z1.4 cited by number only).

2. Responsibilities
Role Responsibility

Receiving inspector [Define]

Quality manager [Define]

3. Procedure
1. Check paperwork against PO: part, rev, class, required reports.
2. Inspect packaging and MSD/ESD condition.
3. Draw a sample per your sampling plan; inspect with the checklists.
4. Measure bow and twist when required.
5. Accept or reject; tag and segregate rejects.
6. Open a SCAR for rejects (see Supplier Audit Kit) and track to closure.

4. Records
 Receiving Log
 Checklists
 SCARs

5. Revision history
Rev Date Change Approved

Role Name Signature Date

Prepared by

Approved by

Template, not regulatory advice. Standards cited by clause number only; buy them from the publisher.


