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NQA-1 Supplier Quality Starter Kit
QA program skeleton by the 18 criteria, commercial-grade dedication worksheet, procurement flow-down,
Part 21 evaluation log and audit checklist for shops entering nuclear supply.

What's inside

File What it is / how to use it

01_NQA1_Supplier_Quality_Workbook.xlsx 18-criteria gap tracker, CGD critical characteristics, flow-down checklist, Part 21 log,
records matrix.

02_QA_Program_Manual_Skeleton.docx Manual outline, numbers only.

03_CGD_Plan_Template.docx Plan template per item.

04_Supplier_Audit_Checklist_NQA1.docx Audit by criterion.

Templates, not legal, regulatory or nuclear safety advice. Public regulation text (e.g., 10 CFR 50 Appendix B, 10 CFR 21) is
summarized with sources named. ASME NQA-1 is copyrighted; this kit paraphrases and cites requirement numbers only, so buy it
from ASME. Confirm requirements with your customer's QA program and current eCFR text.

Templates, not legal, regulatory or nuclear safety advice. Using this kit does not make you an approved or qualified nuclear
supplier. Your customer's purchase order, QA program and the edition of ASME NQA-1 it invokes govern; ASME NQA-1 is copyrighted,
so buy it from ASME. Safety-related work, commercial-grade dedication and 10 CFR Part 21 decisions must be made by qualified
people under your approved QA program. 10 CFR 50 Appendix B, 10 CFR 21 and 10 CFR 830 are public U.S. regulations, summarized
here; always read the current eCFR text.

About the author
Built by Matt Norman, US Navy veteran and former SpaceX Falcon 9 quality inspector and QA supervisor. (Not affiliated with
or endorsed by SpaceX.) Norman Quality Tools is Veteran-Owned & Operated. Contains no SpaceX, government, or
customer proprietary information; all example data is made up.

License
One company license: use and edit at all sites of the purchasing company. Do not resell or redistribute. Works with Word/Excel 2016+, Microsoft 365,
LibreOffice; no macros. Norman Quality Tools (Veteran-Owned & Operated), 600 W Santa Ana Blvd, Ste 114-A3064, Santa Ana, CA 92701. Support:
normanqualitytools.com/support.html

NQA-1 Supplier Quality Starter Kit v1, Rev A (2026-10). Independent guidance. Not affiliated with or endorsed by ASME, the U.S. NRC, ISO, the U.S. DOE, EPRI, or any current or
former employer of the author. Standard clause numbers are for navigation only; buy standards from their publishers. Not legal advice; does not guarantee certification or
approval. Templates, not legal, regulatory or nuclear safety advice. © 2026 Norman Quality Tools. All rights reserved. Licensed for use within the purchasing company; do not
resell or redistribute.
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Write each section in your own words to meet the NQA-1 edition your customer invokes. Section numbers follow the 18 
criteria.

Section Topic Your procedure #

1 Organization

2 QA program

3 Design control

4 Procurement document control

5 Instructions, procedures, drawings

6 Document control

7 Purchased items and services

8 Identification and control of items

9 Special processes

10 Inspection

11 Test control

12 Measuring and test equipment

13 Handling, storage, shipping

14 Inspection, test and operating status

15 Nonconforming items

16 Corrective action

17 QA records

18 Audits

Role Name Signature Date

QA manager

President

Template, not legal, regulatory or nuclear safety advice. Standards cited by clause number only; buy them from the publisher.


