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Construction OAIOC Field Kit

Inspection and test plan, inspection requests, NCRs, punch list, concrete and weld logs for contractors
and subcontractors.

What's inside

File What it is / how to use it

01_Construction_QAQC_Field_Workbook.xlsx ITP, inspection request log, NCR log, punch list, concrete and weld logs with flags.
02_Project_Quality_Plan.docx Plan outline.

03_Inspection_Request_and_NCR_Forms.docx | Field forms.

Templates, not legal, engineering or regulatory advice. Public references (e.g., project specifications, building codes,
ACI/ASTM/AWS document numbers) are cited by number only, with sources named. Standards are copyrighted; this kit paraphrases
and cites clause numbers only, so buy the standards from their publishers. Acceptance criteria come from your contract
documents and engineer of record.

Templates, not legal, engineering or regulatory advice. Acceptance criteria are project-specific: take them from the contract
documents, specifications and the engineer of record. ACl and AWS documents are cited by number only.

About the author

Built by Matt Norman, US Navy veteran and former SpaceX Falcon 9 quality inspector and QA supervisor. (Not affiliated with
or endorsed by SpaceX.) Norman Quality Tools is Veteran-Owned & Operated. Contains no SpaceX, government, or
customer proprietary information; all example data is made up.

License

One company license: use and edit at all sites of the purchasing company. Do not resell or redistribute. Works with Word/Excel 2016+, Microsoft 365,
LibreOffice; no macros. Norman Quality Tools (Veteran-Owned & Operated), 600 W Santa Ana Blvd, Ste 114-A3064, Santa Ana, CA 92701. Support:
normanqualitytools.com/support.html

Construction QA/QC Field Kit v1, Rev A(2026-10). Independent guidance. Not affiliated with or endorsed by ACI, AWS, ASTM, ISO, any owner or engineer, SAE International, IAQG,
ISO, or any current or former employer of the author. Standard clause numbers are for navigation only; buy standards from their publishers. Not legal advice; does not
guarantee certification or approval. Templates, not legal, engineering or requlatory advice. © 2026 Norman Quality Tools. All rights reserved. Licensed for use within the
purchasing company; do not resell or redistribute.



Construction QA/QC Field Kit | 02 | Project Quality Plan Outline

Project Quality Plan Outline

Construction QA/QC Field Kit - Document 02 - Rev A (2026-10)

1. Purpose and scope

Make sure work on [Project] meets the contract documents, with inspections planned and recorded (1ISO 9001:2026 clause
numbers usable for navigation).

2. Responsibilities

Role Responsibility

QA/QC manager [Define]

Project manager [Define]

3. Procedure

1. Review contract documents and specs; list submittals and tests.

2. Build the ITP with hold/witness points agreed with the owner.

3. Request inspections before covering work.

4. Raise NCRs for any deviation; get engineer approval for repair/use-as-is.
5. Run the punch list to closeout.

6. Hand over records (test reports, NCRs, as-builts).

4. Records

o ITP

e |Rlog

e NCRlog

e Punch list
e Testlogs

5. Revision history

Rev Date Change Approved

Role Name Signature Date

Prepared by

Approved by

Template, not legal, engineering or regulatory advice. Standards cited by clause number only; buy them from the publisher.
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